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Executive Summary: 

Our dropshipping business will leverage the popular online marketplace AliExpress 

to sell a range of high-quality products to customers around the world. We will 

use an e-commerce platform like Shopify or WooCommerce to create our online 

store, and we will focus on offering products in a specific niche with a high 

demand. Our goal is to provide exceptional customer service and fast shipping 

times to build a loyal customer base and grow our business over time. 

 

Market Analysis: 

The e-commerce industry is growing rapidly, and the global pandemic has 

accelerated the shift towards online shopping. According to eMarketer, global e-

commerce sales are expected to reach $4.9 trillion by 2025. Dropshipping is a 

popular business model within the e-commerce industry, and AliExpress is a well-

established platform for sourcing products for dropshipping businesses. Our target 

market will be online shoppers who are looking for high-quality products at 

affordable prices. 

 

Product and Niche Selection: 

We will select a specific niche for our dropshipping business based on market 

research and customer demand. We will focus on a range of products that are in 

high demand and have a high profit margin. Our product selection will include 

items such as electronics, beauty products, pet supplies, and home goods. We will 

prioritize high-quality products from reliable suppliers on AliExpress to ensure 

customer satisfaction. 

 

Marketing and Sales: 

We will use a variety of marketing channels to promote our dropshipping 

business, including social media advertising, email marketing, and influencer 

partnerships. We will focus on building a strong brand identity that resonates with 



our target audience and communicates our commitment to quality and customer 

service. We will also offer promotions and discounts to incentivize customers to 

make purchases. 

 

Operations and Fulfillment: 

Our dropshipping business will require minimal overhead costs as we will not hold 

any inventory. When a customer places an order on our online store, we will 

purchase the product from our supplier on AliExpress and provide the customer's 

shipping information. The supplier will then ship the product directly to the 

customer. We will use e-commerce platforms like WooCommerce to manage our 

store operations, including payment processing and order fulfillment. 

 

Financial Projections: 

We project our dropshipping business will generate 10,00,000 in revenue in our 

first year of operation, with a profit margin of 20%. We will reinvest a portion of 

our profits back into marketing and product development to continue growing our 

business. Our long-term goal is to expand our product selection and increase our 

customer base to become a leading dropshipping business within our niche. 

 

Conclusion: 

In conclusion, our dropshipping business using AliExpress offers an excellent 

opportunity to tap into the growing e-commerce industry and leverage a well-

established platform for sourcing products. By focusing on a specific niche, 

providing high-quality products, and exceptional customer service, we believe we 

can build a successful dropshipping business that generates long-term profitability 

and growth. 

 

 

 



 

Investment structure to build dropshipping business using AliExpress: 

 

To build a dropshipping business using AliExpress, there are a few key investments 

that will be required. Here is a breakdown of the investment structure for building 

a dropshipping business: 

 

E-commerce platform: To create an online store, you will need to invest in an e-

commerce platform like  WooCommerce. These platforms provide a user-friendly 

interface for designing and managing your store, as well as integrated payment 

processing and order fulfillment capabilities.  

Website Development Cost (One Time) = Rs 85,000  

 

Monthly Website Maintenance = Rs 10000 

Website Hosting (Yearly Plan ) = Rs 8000 

Domain Purchase (Yearly Plan ) = Rs 5000 

 

Marketing and advertising: To promote your online store and attract customers, 

you will need to invest in marketing and advertising. This can include social media 

advertising, email marketing, and influencer partnerships. The cost of these 

activities will vary depending on the channels you choose and your overall 

marketing strategy. 

 

Digital Marketing Budget = Rs 25,000- Rs  30,000 / Per Month 

 

 

 

 



 

 

Product sourcing and shipping: As a dropshipping business, you will not hold any 

inventory, but you will need to invest in sourcing products from reliable suppliers 

on AliExpress and managing the shipping process. This may include paying for 

shipping costs and working with suppliers to ensure timely delivery. The cost of 

these activities will vary depending on the suppliers you work with and the 

shipping options you offer. 

 

Budget = This will vary based on the sales and the shipping charges. 

 

 

Legal and administrative expenses: Depending on your location and the laws in 

your jurisdiction, you may need to invest in legal and administrative expenses, 

such as business registration, trademark registration, and tax compliance. The cost 

of these expenses will vary depending on your location and the complexity of your 

legal and administrative requirements. 

 

Budget = Depends on the Legal Fees 

 

Overall, the total investment required to build a dropshipping business using 

AliExpress will depend on the size and scope of your business, as well as the 

specific products and niche you choose to focus on. However, with a sound 

business plan and strategic investments in key areas, you can build a profitable 

and sustainable dropshipping business. 


